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Important Notice

This whitepaper is published by The One Seed Project (the “Project”), a founder-led community
initiative that designed, issued, and operates the One Seed Token (“SEED”) on the XPR Network,
together with the agriculture, health, wellness, and cooperative programs described in this
document. The Project currently operates without a separate legal entity; it is led by its founders
and core contributors in good faith pending the establishment of a formal legal structure.
Establishment of an appropriate legal entity is a near-term priority. Disclosure of any change in
legal form will be included in a subsequent version of this whitepaper.

The Project is distinct from One Seed Foundation Inc., a nonprofit corporation that operates as the
Project’s sister initiative under the shared One Seed name and mission. One Seed Foundation
Inc. is independently governed, pursues its own charitable programs, and is a separate legal
person from the Project. Federal tax-exempt status of One Seed Foundation Inc. is pending and
has not yet been formally recognized. Until exemption is granted, contributions to One Seed
Foundation Inc. should not be relied upon as tax-deductible charitable contributions for federal
income tax purposes. Donors should consult their own tax advisors regarding the treatment of any
contribution.

Nothing in this whitepaper constitutes a representation about One Seed Foundation Inc.'s
programs, finances, or status. Acquisition or use of SEED is an interaction with the Project, not a
donation to One Seed Foundation Inc., and does not give rise to charitable deductibility, equity,
profit-sharing, or other financial rights.

SEED is not a security, an investment contract, a profit-sharing instrument, an equity interest, a
debt instrument, or a promise of financial appreciation. SEED conveys no ownership, dividend, or
yield rights. The Project makes no representation regarding any future market value, liquidity, or
tradeability of SEED. Acquisition or use of SEED outside the Project’s approved program contexts
is at the sole discretion and risk of the holder.

Nothing in this document constitutes legal, tax, financial, or investment advice. Prospective
participants should consult qualified counsel in their jurisdiction. Where conflict exists between
this whitepaper and the Project’s formally adopted operating documents, governance charters, or
jurisdictional compliance documents, those governing instruments shall control.

This document may be revised. Material changes will be versioned and published with effective
dates. Continued participation in the Project’s programs constitutes acknowledgement of the most
recent version.

Version 1.1 supersedes Version 1.0 and (i) corrects the network designation to the XPR Network (the chain
on which SEED is deployed), (ii) aligns the token lifecycle description with the actual on-chain
implementation, including the fixed capped supply and treasury-distribution model, and (iii) clarifies the
distinction between The One Seed Project (the publisher of this document and operator of SEED) and One
Seed Foundation Inc. (a sister nonprofit corporation, independently governed, with tax-exempt status
pending).
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1. Executive Summary

The One Seed Project (the “Project”) is a founder-led community initiative based in Charleston,
Missouri, organized to strengthen rural agricultural production, cooperative infrastructure, and
community health and wellness. The Project designs and operates the One Seed Token (SEED)
and the associated programs described in this document. It currently operates without a separate
legal entity; entity formation is a near-term priority. The Project operates under the “Remember
Your Roots” initiative — a structured civic framework engineered for transparency, local
accountability, and intergenerational continuity. One Seed Foundation Inc., a separately governed
nonprofit corporation with tax-exempt status pending, is the Project’s sister initiative under the
shared One Seed name and mission.

The One Seed Token (SEED) is the Project’s utility instrument, deployed on the XPR Network with
a fixed, capped supply of 888,888,888,888 SEED. The full supply is minted at token creation and
held in Project treasury for programmatic, event-based distribution. SEED is designed to
coordinate participation, document contribution, allocate resources from treasury, and record
governance decisions across approved programs. Tokens are released against documented
events, then retired upon use — a disciplined ledger entry, not a speculative asset.

Core Pillars
« Agriculture & Farming Cooperative — land stewardship, equipment co-op, harvest
programs, soil restoration.

e Health & Wellness — student-athlete physicals, mental health access, nutrition
programs, rural healthcare partnerships.

e Education & Athletics — Bluejay Scholar Bond, Booster Token, gear grants, alumni
continuity.

e Governance — the Community Quarterback Council (CQC) provides relational
accountability layered above legal board oversight.

Strategic Position

The Project occupies the intersection of three underserved domains in rural America: agricultural
capital formation, transparent local fundraising, and community wellness infrastructure. SEED
operationalizes that intersection by binding every issuance to a verifiable real-world activity —
land worked, labor contributed, services rendered, or programs completed.

If value cannot be traced to land, labor, or life, it does not belong in the
system.
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2. Project Mission & Mandate

2.1 Mission

The One Seed Project exists to strengthen rural communities by ensuring that food production,
cooperative infrastructure, and community health are funded transparently, governed locally, and
measured honestly. The Project does not operate as a venture, a brand, or a speculative platform.
It operates as civic infrastructure — currently as a founder-led initiative, with formal entity
establishment as a near-term governance priority.

2.2 Mandate

The Project’'s mandate spans three operational domains:
1. Agricultural Production and Cooperative Operations — including land stewardship,
equipment-sharing pools, harvest coordination, and farm continuity programs.

2. Community Health and Wellness — including youth athletic health, nutrition access,
mental health partnerships, and rural healthcare bridge programs.

3. Education and Athletic Continuity — including scholarship endowments, equipment
grants, alumni networks, and youth development pipelines.

2.3 Geographic Anchor

The Project is anchored in Charleston, Missouri — a small, agriculture-centered community
defined by farmland, faith institutions, sports tradition, and multigenerational families. While the
model is engineered to be replicable across comparable rural communities, the founding chapter
is deliberately local, deliberately small, and deliberately accountable.

2.4 Cultural Doctrine

The Project operates under five doctrinal commitments:

* Legacy over novelty.

» Stewardship over ownership.

» Transparency over performance.

» Documented contribution over claimed merit.
e Local trust over external validation.

2.5 Sister Initiatives

The Project operates within an ecosystem of independently governed initiatives that share its
underlying principles. These relationships are mission-based and reputational. The Project does
not direct, control, or share governance with sister initiatives, and references to them in Project
materials are descriptive only — not statements of partnership, affiliation, or fiduciary
commitment, unless and until formal agreements are documented and disclosed.
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One Seed Foundation Inc.

One Seed Foundation Inc. is the Project’s sister nonprofit corporation, operating under the shared
One Seed name and mission. The Project and One Seed Foundation Inc. are separate legal
persons, each with independent governance, decision-making, and finances. One Seed
Foundation Inc. pursues its own charitable programs and has filed for, or is in the process of filing
for, federal tax-exempt recognition; that status is pending.

Any present or future flow of funds or services between the Project and One Seed Foundation Inc.
— including grants, gifts, sponsorships, fiscal sponsorship arrangements, shared use of branding,
or operational reimbursements — will be documented under formal agreements and disclosed in
the Project’s Quarterly Transparency Report. Until tax-exempt status of One Seed Foundation Inc.
is formally recognized, contributions intended for the nonprofit should not be relied upon as tax-
deductible for federal income tax purposes.

The Haven Ecovillage Project

The One Seed Project stands as a proud supporter of The Haven Ecovillage Project, an initiative
organized around regenerative land stewardship, cooperative living, and community resilience.
While the two operate at different scales and through different mechanisms — the Project
strengthens rural systems that sustain a community from the outside in, while The Haven
Ecovillage Project builds the intentional spaces where shared-stewardship values become daily
practice — they proceed from common ground: that durable communities are built through patient
care of land, transparent governance, and shared infrastructure rather than dependence on
extractive capital.

Information about The Haven Ecovillage Project is available at www.havenecovillage.com.
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3. Problem Statement & Opportunity
3.1 The Rural Capital Gap

Rural communities in the United States have experienced sustained extraction of capital, talent,
and institutional infrastructure. Agricultural margins have compressed. Equipment costs have
escalated. Independent farms have consolidated or closed. Local fundraising has fragmented
across booster clubs, churches, and informal networks without unified reporting or shared
accountability.

Federal and state programs reach a portion of these communities but rarely circulate locally with
the velocity or visibility required to build durable trust. Charitable giving is frequently directional —
flowing outward to national organizations rather than circulating within the community of origin.

3.2 The Transparency Gap

Even where local fundraising occurs, accountability is often informal. Funds raised are not always
tied to publicly visible allocations. Outcomes are not always measured. Donors and contributors
lack a structured way to verify that resources reached the intended program. This erodes
participation over time, particularly among younger and out-of-area supporters who require digital-
grade evidence to remain engaged.

3.3 The Coordination Gap

Agricultural cooperatives, school booster programs, faith-based wellness ministries, and
chamber-led economic development efforts frequently pursue overlapping objectives without
coordinated ledgers. The result is duplicated work, inconsistent reporting, and underutilized civic
capital.

3.4 The Opportunity

The One Seed Project addresses these three gaps through a single, disciplined instrument: a
utility token whose issuance and retirement are bound to documented community activity,
governed by a layered structure of legal and relational accountability, and reported publicly on a
recurring cadence. The token does not replace existing institutions; it coordinates them.
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4. Solution Architecture

4.1 Three-Domain Framework

The Project organizes all programs across three operating domains. Each domain has its own
committee, allocation rules, and reporting cadence.

m Primary Programs Measured Outcomes

Agriculture & Co-op Adopt-An-Acre, Equipment Matching Acres supported, equipment
Pool, Harvest Pass, Roots Steward funded, farm partnerships

Health & Wellness Rural Wellness program, sports Students served, programs
physicals, nutrition, mental health funded, events hosted

partnerships

Education & Athletics Bluejay Scholar Bond, Booster Token, Scholarships awarded,
Gear Grants, Alumni Circle equipment delivered, students
supported

4.2 Token-Coordinated Operations

SEED coordinates the three domains through four functional capabilities: program access,
participation tracking, governance voting, and resource allocation. Each capability is bounded by
formal rules; nothing operates on discretion alone.

4.3 Layered Governance

Operations are governed by four layers: a Board of Directors with legal authority, the Community
Quarterback Council with relational authority, program committees with domain authority, and a
Transparency Office responsible for public reporting. No single layer holds unilateral control over
funds, issuance, or program approval.

4.4 Real-World Anchoring

Every digital instrument issued by the Project has an in-person counterpart: a printed certificate, a
physical badge, an engraved monument, a public ledger displayed in school lobbies and chamber
offices. The on-chain record is the audit trail; the in-person artifact is the community signal.
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5. The SEED Token — Utility & Function

5.1 Definition

The One Seed Token (SEED) is a utility token deployed on the XPR Network and used within the
One Seed Project ecosystem to support agricultural production, cooperative operations, and
community health initiatives. It enables transparent allocation of resources, participation tracking,
and governance across approved programs. SEED does not represent equity, ownership, or profit
rights and is designed solely for functional use within verified systems.

5.2 On-Chain Identity

The following values reflect the SEED token as deployed and verifiable on the XPR Network at the
time of this revision. Live values may be confirmed at any time through the XPR Network block
explorer.

Symbol SEED

Network XPR Network

Contract Account tokencreate

Maximum Supply 888,888,888,888 SEED (fixed cap)

Issued Supply 888,888,888,888 SEED (fully minted at creation)

Token Standard Native XPR Network token (Antelope/EOSIO token standard)
Explorer Reference explorer.xprnetwork.org/tokens/SEED-proton-tokencreate

The full token supply was minted at the time of contract deployment and is capped. No further
issuance is possible. The Project operates as the steward of the unallocated treasury balance and
distributes tokens against verified programmatic events as described in Section 6.

5.3 Approved Use Categories

Tokens may be used exclusively for the following functions. Use outside these categories is
prohibited by protocol rules and governance controls.
Program Access

e Seeds, tools, equipment, and training resources.
» Cooperative services and shared infrastructure access.
» Project-approved program enroliment.
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Participation Records

» Verified labor contribution tracking.
» Cooperative membership verification.
« Volunteer hours and program engagement records.

Governance and Voting

« Cooperative decision-making within defined scopes.
* Program oversight and committee approvals.
e Allocation prioritization within published rule sets.

Resource Allocation

« Distribution of foundation-approved support.
* Program-to-program coordination of materials and services.
* Milestone-based fund release.

5.4 What SEED Is Not

To eliminate ambiguity, SEED is explicitly not the following:

« Not a security, investment contract, or financial instrument.

* Not a representation of equity, ownership, or beneficial interest.

* Not a profit-sharing arrangement, dividend right, or yield-bearing asset.

« Not a promise, guarantee, or expectation of price appreciation.

* Not a substitute for legal tender or a means of speculative trading.
While SEED may appear in third-party secondary markets that the Project does not operate,
control, or promote, the existence of such markets does not alter SEED’s utility classification or the
Project’s position that SEED is not offered as an investment instrument. The Project does not
encourage, facilitate, or rely upon secondary trading activity.
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6. Supply, Distribution, Escrow, and Retirement Logic

6.1 Fixed Supply

The SEED total supply is fixed at 888,888,888,888 SEED. The entire supply was minted at the
time of token creation on the XPR Network and is non-expandable. The Project has no mint
authority going forward. Supply discipline is therefore structural — embedded in the contract —
and cannot be relaxed by Project discretion.

This design choice is deliberate: a capped, pre-minted supply with no future issuance authority
eliminates the possibility of dilutive minting, removes a category of governance risk, and renders
the token’s scarcity verifiable on-chain at any time.

6.2 Treasury and Distribution

Following issuance, the entire supply was placed under Project stewardship. Of this supply, an
allocated portion is held in operational treasury for programmatic distribution; reserves are held for
long-term programs and partnership commitments. The Project publishes treasury wallet
addresses and balance summaries in the Quarterly Transparency Report.
Distribution from treasury is event-based, not discretionary. Tokens are released from treasury
only when one or more of the following conditions are independently verified:

» Agricultural production milestones documented through cooperative records.

» Cooperative labor or service contributions verified by program leads.

« Approved program participation, recognition, or membership events.

« Infrastructure deployment tied to documented Project programs.
Distribution authority is split between the program committee that proposes the release and the
Board layer that authorizes it. No single individual may move tokens from treasury unilaterally;
treasury custody is held under multi-signature controls.

6.3 Escrow Controls
Tokens allocated to projects may be held in program escrow prior to final release. Movement from
escrow to recipient occurs only after:

4. Milestone verification by the responsible committee.
5. Documentation review by the Transparency Office.
6. Governance approval, where the program threshold requires it.

Escrow exists to prevent misuse, front-running, and extraction. Where escrow conditions cannot
be met within a program’s defined timeline, tokens revert to the Project’s general allocation
reserve for re-deployment under documented re-approval.

6.4 Retirement and Burn

Tokens are permanently retired (burned) under the following conditions:
« Use for one-time access, services, or program redemption.
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e Completion or formal closure of the underlying program.

« Compliance or disciplinary action requiring removal from circulation.

* Voluntary surrender by a holder for governance or stewardship reasons.
Burn transactions are recorded on-chain to a verifiable burn address and reflected in the next
Quarterly Transparency Report. Because no further minting is possible, every burn permanently
reduces circulating supply. Supply discipline is therefore both structural (capped) and progressive
(burned upon use).

6.5 Lifecycle Summary

T T N

Minting Completed at contract deployment — non- Fixed in contract
recurring

Treasury Hold Default state for unallocated supply Multi-sig custody

Allocation Verified event or approved program release Committee proposal +

Board authorization

Escrow Project allocation pending milestones Transparency Office +
Committee

Release Milestone verification + documentation Committee + Board

Use Approved category redemption Holder + Program lead

Retirement Service redeemed or program closed On-chain burn + reported
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7. Tokenomics (Non-Speculative)

7.1 Design Principles

The Project rejects speculative tokenomics on principle. The following constraints govern SEED
issuance and pricing:

Utility-based — every token released from treasury corresponds to a defined functional
use.

Fixed total supply — 888,888,888,888 SEED, minted once at deployment, non-
expandable.

Treasury custody — unallocated supply is held under Project multi-signature controls.
Fixed program pricing — tier prices are published and held constant for the duration of a
program cycle.

No secondary market emphasis — the Project does not list, market, or promote
secondary trading.

Optional resale royalty — where resale occurs in third-party markets, an embedded
royalty (typically 5%) routes back to youth or scholarship programs.

7.2 Program Tier Structure

The following tiers are illustrative and reflect the launch program structure. Specific program tiers
may be adjusted by Board resolution and published in advance of any cycle.

Bluejay Booster Community Season pass, raffle multiplier
Bluejay Booster Family $125 Family_s_eating, program
recognition
Bluejay Booster Legacy $500 Homecoming announcement
Scholar Bond Bronze $250 Scholar update + recognition
Scholar Bond Silver $500 Recognition night + voting
Scholar Bond Gold $1,000 Named scholar + theme voting
Adopt-An-Acre Standard $300-$500 Field sign + harvest event

7.3 Conservative Year-One Projection

The figures below represent a conservative model for the founding chapter and are not
guarantees. They are presented for planning transparency.
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Target Participants Projected Range

Bluejay Booster 200-260 supporters $20,000 — $25,000
Scholar Bond 60-80 contributors $40,000 — $60,000
Adopt-An-Acre 80-120 acre sponsorships $30,000 — $50,000
Harvest Pass + Alumni 150-200 holders $10,000 — $20,000
Year-One Total — $100,000 — $155,000

7.4 Allocation Discipline

By Board policy, no fewer than 60% of net funds raised in any cycle shall flow directly to youth,
scholarship, or program services. Administrative overhead is capped at 20%. The remaining 20%
is reserved for agricultural and community projects, with reallocation requiring Board and CQC
approval.
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8. Governance Framework

8.1 Four-Layer Structure

Governance is intentionally distributed. The Project operates under four layers, each with
bounded authority and documented responsibilities.

Board of Directors Legal Bank custody, contracts, compliance, allocation
approval

Community Quarterback Relational Public trust, network mobilization, liaison roles

Council

Program Committees Domain Sports, agriculture, scholarship, wellness
operations

Transparency Office Reporting Quarterly reports, public dashboards, audit
support

8.2 The Community Quarterback Council (CQC)

The Community Quarterback Council is a 7-11 member body of trusted local leaders representing
agriculture, education, athletics, faith, small business, healthcare, city government, and chamber
organizations. The Council serves as the relational accountability engine of the Project.

CQC Responsibilities
7. Public advocacy at school board, city council, chamber, and church forums.

8. Network activation to grow participation, secure sponsorships, and recruit legacy
contributors.

9. Liaison roles between the Project and external institutions including the Chamber of
Commerce, Black Chamber, and city government.

10. Accountability review of quarterly reports, allocation compliance, and program impact.

CQC Terms and Standards

» Standard term: two years, renewable upon Board approval.

e Activity threshold: each member commits to network engagement, hosting at least one
informational gathering annually, and 75% attendance at quarterly reviews.

* Removal grounds: ethical violations, non-participation, misrepresentation, or financial
misconduct.

* No honorary seats. Influence must convert to participation.
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8.3 Voting Principles

Token-weighted voting is constrained by participation, not accumulation. The Project operates the
following constraints:

e Caps on voting weight per wallet to prevent plutocratic drift.

» Time-bound or role-specific voting eligibility for sensitive decisions.

« Identity verification (KYC) where required by law or program scope.

» Public recording of all votes; no anonymous governance.

8.4 Conflict Resolution

Where Board, CQC, and Committee judgments conflict, the matter is referred to a written
resolution process documented in the Project’s bylaws. No layer may override another by informal
authority.
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9. Compliance & Legal Positioning

9.1 Token Classification Statement

SEED is structured as a utility token. The Project’s position, supported by the operational design
described in this document, is that SEED does not constitute a security under U.S. federal or state
securities law. The Project does not promote SEED as an investment, does not guarantee or imply
price appreciation, and does not market SEED to retail investors as a financial product.

This position is defended by the following structural elements: (i) a fixed, pre-minted, non-
expandable token supply with no Project mint authority post-deployment, (ii) event-based treasury
distribution tied to verifiable real-world activity rather than open sale, (iii) absence of profit,
dividend, or yield rights, (iv) absence of equity or ownership claims, (v) burn-on-redemption
mechanics that prevent accumulation as a passive asset, (vi) capped voting weight that prevents
control acquisition through accumulation, and (vii) public, on-chain-verifiable allocation reporting
that distinguishes the Project from speculative ventures.

9.2 Jurisdictional Framework

The Project operates under the laws of the State of Missouri and applicable U.S. federal law. The
Project maintains documented policies covering anti-money-laundering controls, recordkeeping,
tax reporting, and (where required) charitable disclosure. Programs that involve student-facing
services operate under additional alignment with the relevant school district and state education
statutes.

9.3 Anti-Speculation Commitments

The Project commits to the following anti-speculation practices:

* No paid promotion of SEED as an investment opportunity.

* No representations of expected return.

* No incentive structures rewarding token holding without participation.
* No unbounded supply expansion.

e No bundling of SEED with unregistered financial products.

9.4 Reporting Standards

The Project publishes a Quarterly Transparency Report covering total tokens issued, retired,
allocated, and pending; total funds raised and disbursed; program-level outcomes; administrative
cost ratio; and outstanding governance actions. Reports are posted to the Project website, the
school lobby, the chamber office, and the cooperative office. Annual reports are formally adopted
by the Board and reviewed by the CQC.

9.5 Compliance Disclaimers

The Project does not provide legal, tax, financial, or investment advice. Participants are solely
responsible for compliance with the laws and regulations applicable in their jurisdiction. The
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Project reserves the right to suspend or terminate participation by any party whose conduct is
inconsistent with this whitepaper, the Project’s bylaws, or applicable law.

9.6 Legal Form of the Project

The One Seed Project currently operates as a founder-led community initiative. It does not
maintain a separate legal entity such as a corporation, limited liability company, registered
foundation, or registered cooperative at this time. The Project’s founders and core contributors
operate it in good faith, maintaining documented operational records, multi-signature treasury
controls, and the governance, allocation, and reporting commitments described in this whitepaper.

Establishing a formal legal entity for the Project is a near-term governance priority. Options under
consideration include cooperative formation, limited-liability formation, or operating under a
documented fiscal-sponsorship arrangement with an established nonprofit. The Project will
disclose its chosen structure when finalized, with effective dates and any material changes to
operational practice that result.

Until formal entity formation, the commitments described in this whitepaper — including
governance, treasury custody, distribution rules, and transparency reporting — are operational
commitments of the Project's founders and core contributors. They are not, at present,
enforceable obligations of any registered legal entity. Prospective participants should consider
this distinction when assessing participation.

9.7 Relationship with One Seed Foundation Inc.

The Project is operationally and legally distinct from One Seed Foundation Inc., its sister nonprofit
corporation. The two share the One Seed hame and a common mission but maintain independent
governance, decision-making, and finances. Neither entity controls or directs the activities of the
other.

One Seed Foundation Inc. is organized as a nonprofit corporation. Its federal tax-exempt status is
pending and has not yet been formally recognized. Until that status is recognized, contributions to
One Seed Foundation Inc. should not be represented or relied upon as tax-deductible charitable
contributions for federal income tax purposes.

Acquisition or use of SEED constitutes participation in a program of the Project, not a charitable
contribution to One Seed Foundation Inc. SEED participation does not entitle the participant to
any deduction, credit, equity interest, or financial return. Any donor who wishes to support One
Seed Foundation Inc.’s charitable activities should do so directly through that entity’s established
channels and should consult their own tax advisor regarding deductibility.

Any future arrangement under which the Project provides funding, services, branding rights, or
other support to One Seed Foundation Inc. (or vice versa) will be governed by documented
agreements and disclosed in the Project’s Quarterly Transparency Report.
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10. XPR Network Integration

10.1 Network Selection Rationale

The One Seed Token is deployed on the XPR Network, a Layer-1 proof-of-stake blockchain
(formerly known as Proton) operated by an independent block-producer consortium and
stewarded by Metallicus, the originating ecosystem company. The Project selected XPR Network
on the basis of four operational requirements: (i) a compliance-aware infrastructure with built-in
on-chain identity standards suited to programs that require documented public reporting, (ii) zero
gas fees for ordinary transactions, which is appropriate for community-scale, low-dollar
participation, (iii) sub-second transaction finality suited to in-event redemptions such as
concession-stand or harvest-dinner pass usage, and (iv) a native, contract-level token standard
that enables transparent supply audit without reliance on third-party token registries.

The Project does not represent that the XPR Network is endorsed by, partnered with, or affiliated

with the Project in any organizational sense. The Project is a user of the network, on the same
terms available to any user, and assumes responsibility for its own programs and disclosures.

10.2 Technical Profile

» Token type: Native XPR Network utility token (Antelope / EOSIO token standard).

e Symbol: SEED.

» Contract account: tokencreate.

* Maximum supply: 888,888,888,888 SEED (fixed; no mint authority post-deployment).
« Issued supply at deployment: 888,888,888,888 SEED (full supply minted at creation).
» Distribution model: Treasury-held, event-distributed, multi-signature-controlled.

* Retirement: On-chain burn to verifiable burn address upon program redemption.

10.3 On-Chain Reference

The SEED token is publicly verifiable on the XPR Network block explorer. The Project encourages
prospective participants, counsel, partners, and auditors to confirm any representation made in
this whitepaper against the live on-chain record.

Reference Location

Block Explorer explorer.xprnetwork.org

Token Page explorer.xprnetwork.org/tokens/SEED-proton-tokencreate
Network RPC (public) proton.eosusa.io - proton.cryptolions.io

Token Contract tokencreate

Token Symbol SEED
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10.4 Short-Form Network Description

The Project’s short-form network listing description, suitable for exchange or aggregator profiles,
is reproduced below for reference:

One Seed Token (SEED) is a utility token used within the One Seed
Project ecosystem to support agricultural production, cooperative
operations, and community health initiatives. The token enables
transparent allocation of resources, participation tracking, and governance
across approved programs. SEED does not represent equity, ownership,
or profit rights and is designed solely for functional use within verified
systems.

10.5 Wallet, Custody, and Access

Participants interact with SEED through XPR Network-compatible wallets, including WebAuth and
other Antelope-standard wallets. The Project does not custody participant tokens by default;
tokens issued for individual recognition or membership are delivered to participant-controlled
wallet accounts. Project custody is reserved for treasury reserves, program escrow, and
unallocated supply, and is held under multi-signature controls. KYC procedures apply where
required by program scope or jurisdictional law.

10.6 Secondary Markets

SEED is observable in third-party secondary markets operating on the XPR Network, including
decentralized exchanges such as Alcor. The Project does not operate, control, list on, promote, or
rely upon these markets. The existence of secondary trading activity does not alter the Project’s
position that SEED is a utility token and is not offered as an investment instrument. The Project
makes no representation as to the price, liquidity, or persistence of any secondary market and
disclaims responsibility for participant activity occurring outside Project-operated programs.

10.7 Audit & On-Chain Transparency

The Project publishes treasury wallet addresses, program escrow addresses, and the burn
address used for retirement transactions in its Quarterly Transparency Report. On-chain activity is
reconcilable to off-chain program reporting. Any divergence is investigated by the Transparency
Office and reported to the Board. Independent verification by any party is encouraged and
explicitly supported by the public, indexable nature of the XPR Network ledger.
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11. Implementation Roadmap

11.1 Twelve-Month Launch Sequence

Q1 — Launch Sports & community trust Bluejay Booster Token launch (football
season)

Q2 — Education & Scholarships and acre Scholar Bond + Adopt-An-Acre

Land sponsorships

Q3 — Harvest & Agriculture and homecoming Harvest Pass + Alumni Circle

Alumni alignment

Q4 — Restoration Conservation and stewardship ~ Roots Steward Tree Program + Annual
Report

11.2 Five-Year Strategic Horizon

e Year 1 — Sports + Scholarship foundation; CQC charter; first Quarterly Transparency
Reports.

e Year 2 — Agricultural expansion; equipment cooperative; harvest events; CQC second
cohort.

e Year 3 — Wellness infrastructure; rural health partnerships; nutrition programs.

e Year 4 — Permanent scholarship endowment; long-term reserve creation; annual
sustainable distributions.

* Year 5 — Charleston Model documentation; replicable rural development framework
published; regional partnerships.

11.3 Milestone Discipline

No phase advances without the prior phase’s reporting cycle published, audited, and adopted by
the Board. Programs are launched in sequence, not in parallel, until operational capacity supports
concurrent execution.
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12. Risk Factors

The Project operates under explicit acknowledgement of the following categories of risk. This list
is non-exhaustive.

Entity Formation Risk

The Project currently operates without a formal legal entity. This carries identifiable risks, including
but not limited to: limited liability protection for founders and contributors, ambiguity in the
enforceability of treasury custody and program commitments, potential complications in entering
contracts or holding registered assets, dependency on the continued participation of identified
founders, and constraints on the Project’s ability to receive certain forms of institutional support
that require a registered counterparty. The Project is actively working toward entity formation as a
near-term priority. Until that structure is established, participation in the Project’s programs should
be assessed with awareness of these limitations.

Regulatory Risk

Token classification frameworks may evolve at the federal or state level. The Project may be
required to modify program structures, tier offerings, or governance procedures in response to
regulatory guidance. The Project commits to lawful adaptation rather than circumvention.

Reputational Risk

Misunderstanding of SEED as a speculative cryptocurrency could undermine community trust.
The Project mitigates this through plain-language education, in-person counterparts for every
digital instrument, and disciplined messaging that excludes investment language.

Operational Risk

Program execution depends on volunteer leadership, in-kind contributions, and partnerships with
schools, churches, farms, and chambers. Disruption to any of these relationships may affect
program timelines. The Project maintains overlapping program leadership to reduce single-point
dependencies.

Technology Risk

Smart contract vulnerabilities, custody failures, or network outages could affect token operations.
The Project mitigates through audited contract design, multi-signature treasury custody, and
deliberate operational simplicity.

Concentration Risk

Disproportionate accumulation of SEED by any single participant could threaten governance
integrity. The Project mitigates through capped voting weight, KYC at threshold, and burn-on-
redemption mechanics that prevent passive accumulation.

Page 21 | Confidential — For Counsel and Partner Review



The One Seed Project | SEED Whitepaper v1.1

Misuse Risk

Token-based fundraising can attract bad-faith actors. The Project mitigates through identity
verification at material thresholds, clear terms of participation, and the right to suspend or
terminate participation for cause.

Secondary Market Risk

SEED is observable in third-party secondary markets operating on the XPR Network. These
markets exist without Project involvement and may exhibit volatility, low liquidity, or other
characteristics common to early-stage tokens. The Project does not operate, custody, list on,
market-make in, or promote these venues, and assumes no responsibility for activity occurring
within them. Participants who choose to interact with secondary markets do so at their own
discretion and risk. The Project’s mitigation is structural: the design of SEED — fixed supply, burn-
on-redemption, utility-only positioning, and absence of profit representations — is intended to
minimize the conditions under which secondary trading could be confused with an investment
offering by the Project.

Page 22 | Confidential — For Counsel and Partner Review



The One Seed Project | SEED Whitepaper v1.1

13. Disclaimers and Legal Statements

13.1 No Offer or Solicitation

Nothing in this whitepaper constitutes an offer or solicitation to sell, or a solicitation of an offer to
buy, any security or investment product. The Project does not offer SEED for investment
purposes.

13.2 No Guarantee

The Project makes no guarantee of program outcomes, fundraising totals, market liquidity for
SEED, or any specific community benefit. Projections in this document are conservative planning
models, not commitments.

13.3 Forward-Looking Statements

Statements regarding future programs, partnerships, or capabilities are forward-looking and
subject to change. The Project undertakes no obligation to update such statements except
through formal versioning of this whitepaper.

13.4 Jurisdictional Limitation

SEED is not offered in any jurisdiction where its issuance or use would be unlawful. Participants
are responsible for confirming the legality of participation in their jurisdiction.

13.5 Governing Documents

This whitepaper is descriptive. The Project’s formally adopted bylaws, Board resolutions, CQC
charter, and program terms are the governing instruments of the Project’s operations. In the event
of conflict, those instruments control.

13.6 Secondary Markets

SEED may be observable in third-party secondary markets, including decentralized exchanges
operating on the XPR Network. The Project does not operate, control, list on, market-make in,
promote, custody, or rely upon any such market. The existence of secondary trading activity does
not constitute a Project offering, endorsement, or representation. Participants who choose to
acquire or dispose of SEED through third-party venues do so independently of the Project and
bear sole responsibility for their decisions.

13.7 No Affiliation

The Project is a user of the XPR Network and does not represent that it is endorsed by, partnered
with, or affiliated with Metallicus, the XPR Network block-producer consortium, BlastPad, Alcor, or
any other third-party operating on or adjacent to the network. References to these entities are
descriptive only.
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14. Statement of Alighment

The One Seed Token exists to serve the mission, not to define it.

The Project governs purpose.
The cooperatives govern practice.

The token governs coordination.

Where food is grown,
where health is restored,
where labor is owned —

the ledger records truth.

This whitepaper is issued by the One Seed Project. It will be reviewed and revised as the Project’s programs
mature, regulatory guidance evolves, and community participation expands. Subsequent versions will be
published with effective dates and a summary of material changes.
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15. Revision History

Material changes between published versions of this whitepaper are summarized below. Where a
change affects token mechanics, governance, or compliance positioning, the change is
enumerated and dated.

1.0 May 2026 Initial publication. Described intended utility, governance, and
(initial) program structure.

11 May 2026 (i) Corrected network designation to XPR Network and aligned
(revision) token lifecycle description with the actual on-chain

implementation, including the fixed capped supply of
888,888,888,888 SEED and treasury-distribution model in lieu of
event-based minting. (ii) Restructured the document to correctly
identify The One Seed Project (a founder-led community initiative)
as the publisher, operator of SEED, and operator of the
associated programs — distinct from One Seed Foundation Inc., a
separately governed sister nonprofit corporation with tax-exempt
status pending. (iii) Added Section 2.5 (Sister Initiatives) covering
both One Seed Foundation Inc. and The Haven Ecovillage
Project. (iv) Added Section 5.2 (On-Chain Identity) with verifiable
explorer references. (v) Rebuilt Section 10 as XPR Network
Integration with technical profile, on-chain reference table,
wallet/custody description, and Secondary Markets subsection.
(vi) Updated Section 9.1 compliance defense to reflect the fixed-
supply structural posture. (vii) Rebuilt Sections 9.6 and 9.7 to
disclose the Project’s current legal form (founder-led, no separate
entity, entity formation pending) and its distinct relationship with
One Seed Foundation Inc. (viii) Added Entity Formation Risk to
Section 12 alongside Secondary Market Risk. (ix) Added Section
13.6 and 13.7 disclaimers (Secondary Markets and No Affiliation).

Subsequent revisions will be appended to this table. Where a new revision supersedes prior content, the
prior version remains available through Project archives upon request.
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